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RECOMMBNDARTON NO. 16 


Perform @ study of the workload demands upon the Central Processing 
Branch subsequent to overseas personnel reduction programs such as BALPA 
and OPRED, to determine manpower needs of the Branch. 


1. The BALPA and OPRED reduction programs covered the period 
December 1967 - June 1970. To get a true picture of the workload changes 
we ere using FY 1967 as the base year for comparison with FY 1968, 196, 
1970 and 1971. 


2. We agree that there has bem a reduction in POS personnel 
processed through CPB as a result of the BALPA and OFPRED overseas reduc- 
tion program. This reduetion has been offset sacmewhat by a rather 
sizeable increase in TDY travelers, but of considerably more importance 
are the additional responsibilities added te CPB in the Finance Section 
aS well as the general growth of CPB responsibility {nm the transportation 
field. This has resulted in an actual workload increase and is reflected 
es P6ljows: 


(1) tn May 1966[ 


eo Office of Logistic > Canurea. Proae: ng OYralchn LoLLowac 

e Transportation Division, Office of logistics being 
abolished. Since that time there has been a steady increase in 
responsibilities for information, advice and interpretation of 
shui peneier regarding transpertation. CFB is looked upon as 

"expert" for transportation procedural and policy problems. 

fue expanded counseling service has required an increase in 
cleared government and industry contacts fer up-to-date and 
available information. 


(2) Transportation counseling and processing services 
started for CIARDS retirees in 1968. ‘This was greatly expanded 
when the seme benefits were extended to CSRS retirees in 
April 1971. 


« Approved For Release.2006/12/06 : CIA-RDP84-00780R004000100019-8% 40° 


Approved For Release 2006/12/06 : CIA-RDP84-00780R004000100019-9 


(2) Reimbursement for travel expenses for clerical HOD's. 
This procedure also requires furnishing the Office of Finance 
a voucher reflecting these expenditures for tax purposes. 


(3) Transfer of Acoountebildty for non-concurrent dependent 
travel to the field stations. This was formerly done by the 
area divisions. 


(4) Preparation of advances for retirees who are driving 
via POV to point of retirement. 


(5) Certification of advances for operational expenses 
while in a travel status. Prior to this time, authority was 
limited to per diem and miscellaneous ‘travel expenses. 


(6) Certification of advances for operational expenses 
while in a travel status. Prior to this time, authority was 
limited to per diem and miscellaneous trayel expenses. 


of the Imprest Fund accounting voucher 
for PB. This had been audited and certified 
in the ce o Co : 


_ (9) ‘The commited rate procedure was expended to include 
?&, NE, and WH areas. While the overall advantages of the 
Cilparted rate procedure are many, the additional technical 


ae, 


sea ee has increased the workload in 
Documen 

Say This sented § 20 
cent reduction in the professional persomnel[ fin 


3. Wa have concluded that with the reduction of one 05-09 position, 
and added ‘responsibilities that require more concentrated effort, more 
effective we ef time and greater knowledges in the transportation field, 
Central pe ap Branch needs the present personnel complement to 
properly accoffflish its mission. 
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